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The overall objective of GTWDP, as phase one of a two-Project Program, is to reduce rural poverty by supporting
economic diversification through value chain development and sustainable natural resource management. The Project
targets to increase farmers’ income from improved agricultural production and marketing activities in the targeted area
with strengthened resilience to climate shocks The Preject would also contribute to improving the standards of living
of the nomadic Yéruk tribes in the highlands of the Taurus Mountains, through capacity building that would assist them
to organize for improved management of the common natural resources. The project outcomes would include:

i} sustainably increased farm productivity;
il) higher product prices received by smallholder producers

The GTWDP would be implemented in selected villages of 11 districts of Konya and Karaman provinces of Central
Anatolia. These districts are located in the Gdksu sub-catchment, one of the four in the East Mediterranean Watershed
The Project area includes 212 villages that are situated in the mountainous parts of the 11 districts where the elevation
varies between 600 m and 1800 m. Each component would focus on elements of the identified value chains (VCs).

The GTWDP would include three components namely:

1) Agricultural Productivity and Natural Resource Management;
iiy Market Access Enhancement; and
iii} Project Management

MFAL has the overall responsibility for the management and the implementation of GTWDP. UNDP's role is to support
the project in dealing with flow of funds arrangement, recruitment of project staff, contracting of technical assistance,
accounting, auditing and assistance in procurement of goads, civil works and services. The Project will be supervised
by IFAD (Financier).
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l. DEVELOPMENT CHALLENGE

1. The Project area, Upper Giksu Watershed and the Taseli Plateau, was selected by Government
based on: i) poor socio-economic conditions and continuing rural outmigration; ii) its agro-ecological diversity
that enables capitalizing on off-season (both early and late) crop production, particularly fruit production; and
iii) its larget group, which consists of produclive poor that managed to move towards semi-commercial
production and resist migration.

2. The Government of Turkey made a request to the UN International Fund for Agricultural Development
(IFAD}) to initiate the design of the Géksu Taseli Watershed Development Project (GTWDP). It is expected that
GTWDP will contribute 1o the reduction of rural poverly and regional income disparity in Turkey. This Project
Design Report is a result of several missions and close contacts with the relevant agencies in the capital,
Ankara, as well as contacts in the field, in the provinces of Konya and Karaman.

3. The Project is underpinned by a phased approach in order 1o foster deeper interaclion and the
predictability of a long-term parinership with the Government. The GTWDP would be the Phase | of a
*Programmatic Approach” that would cover two consecutive PBAS cycles. The Programme would cover 9
years, with two overlapping projects of 7 years each.

4, The Project is consistent with the objectives of IFAD’s strategic framework, the study conducled by
IFAD on Upper Middle Income Countries (UMICs) with Turkey as case study and the objectives of the various
strategies and aclion plans of the Government. These include: the Long-term Strategy 2001-2023 aimed at
eliminating disparities between rural-urban areas and across regions; the Tenth Development Plan 2014-2018
comprised of regional development policies for a mare balanced distribution of welfare over the country and
maximum contribution from all regions, National Rural Developmemt Strategy (2014-2020) highlighting the
improvement need on capacity building. processing/marketing potential of agricultural products, rural taurism,
pasture and irrigation capacity; and the Strategic Plan for Agriculture for 2013-2017. Some cross-cutting
strategic goals are: i) to develop agricultural and social infrastructure services and increase the appeal of rural
areas through rural development and improved welfare; i) to provide food security and accessibility to quality
agricuftural products while protecting the agricultural resource base; iii} to enhance food reliability in
accordance with international standards from production to consumption (‘farm-to-fork'); and iv) to increase
crop preduction by ensuring quality through environmentally-friendly and effective production systems. The
National Climate Change Strategy and Action Plan 2010-2020 (NCCSAP) idenlifies the sirategies for the
agricufture and forestry sectors for climate change adaptation (and greenhouse gasses) in vulnerable areas,
such as the project area.

5. Turkey, an upper-middle-income country with a population of 77.7 million and a GDP of US$820 billion
is a European Union accession candidate. It is also a member of the OECD and the G20, and an increasingly
important donor to bilateral Official Development Assistance (ODA). Turkey has a functioning market economy.
In 2012, it had a GDP of EUR 613 billion and a GDP per capita of EUR 8,208.3The country has already
adopted sound macroeconomic policies with structural reforms to reduce the role of the state and improve the
business environment for private investments.

6. Agriculture is no longer Turkey's main driver of economic growth, contributing only 6.1% to the
country's GDF in 2016. It is still important for rural development, employment (particularly for women), export
and manufacturing. Turkey is a regional hub for the production, processing and export of foodstuffs lo large
European and Middle Eastern markets. Its agricultural diversity and amenable climate allow it to produce a
suslainable supply chain of raw inpuls for its processing industry, facilitating its status as a large net exporter
of food and beverages. However, the sector still has serious shoricomings. Turkish agriculture has a dual face,
with farmers who are: i} commercialized, use the latest technologies, have links to a wide range of domestic
and international information sources, acutely aware of global trends and consumer preferences, interested
in innovations and fully integrated into national and international markets; and ii) resource poor, engaged in
subsistent or semi-subsistent farming, conservative, and do not consider farming as a business.

7. Poverty has declined in Turkey. In the last decade alone, the poverty rate was halved, from 44% in
2002 to 21% in 2011 according to income based poverty statistics. However, regional income disparities still
remain, Imbalances persist in socio-economic structure and income levels across both rural and urban
settlements and across regions in the country. Turkey's nominal 2013 Human Development Index (HDI) of
0.759 exceeds the average of 0.738 for other countries in Europe and Ceniral Asia. Turkey's performance is




also above the average of 0.735 for countries in the high human development category, and it ranks 69 out of
187 countries and teritories. The country's Inequality-adjusted Human Development Index (IHDi) is about
15.8% lower than its nominal 2013 HDI. This underlines the inequality in the distribution of achievements
across the society including regional disparities. Moreover, according o the Gender inequality Index 2013
(GIl), Turkey has a value of 0.36, and ranks 69 out of 149 couniries. On the other hand, according to the
Global Gender Gap Index 2013, the couniry ranks last among the European Union countries. When these two
indicators are considered, it is evident that Turkish women still experience inequalities. This is less than half
the OECD average of 65% and below many OECD members and developing countries worldwide. The rural
population is decreasing, from 23.3% in 2011 to 8.25% in 2014%. The drivers of inter- and intra-regional
migration from rural to urban areas include: human resource-related issues (low levels of education and few
skills), ineffective institutional structures including farmer organizations (cooperatives, producer unions, etc.)
needed to support rural development, highly scatiered seftlement patterns in some regions, insufficient
investments to develop and maintain physical, social and cullural infrastructure, high rate of hidden
unemployment, insufficient diversification of agricultural and non-agricultural income-generating activities
resulting in low incomes and relatively low quality of life for the rural population. The rural labour force is
predominantly employed in the agriculture sector with a share of around 61%.

8. Women have always played a vital role in Turkish agriculture, which is the largest employer of women
in rural areas. The 2014 statistics indicate that women'’s labor force participation rate (aged 15 years and over)
is an estimated 30%. Women make up 44% of the agricultural labor force.

. STRATEGY

9. The overall objective of the GTWDP, as phase one of a two-Project Program, is to reduce rural poverty
by supporting economic diversification through value chain development and sustainable natural resource
management. The Project Development Objective is to increase farmers' income from improved agricultural
production and marketing activities in the targeted area with strengthened resilience to climate shocks. The
Project would also contribute to improving the standards of living of the nomadic Y6rik tribes in the highlands
of the Taurus Mountains, through capacity building that would assist them to organize for improved
management of the common natural resources.

10. The project outcomes would include: i} sustainably increased farm productivity; i} higher product
prices received by smallholder producer. (See Results Resource Framework for more details).

11. The GTWDP would be implemented in selected villages of 11 districts of Konya and Karaman
provinces of Central Anatolia. These districts are located in the Géksu sub-catchment, one of the four in the
East Mediterranean Watershed. The Project area includes 212 villages that are situated in the mountainous
parts of the 11 districts where the elevation varies between 600 m and 1 800 m.

12. Each compeonent would focus on elements of the identified value chains (VCs). However, the
components and their subcomponents are intricately woven with intrinsic complementarities so as to maximize
the impact of each. Thus, no specific balance is contemplated as regards the available resources for any
single one, but rather all individual interventions have been designed to multiply impact when used in any
combination. Within this framework, the GTWDP would include three components namely: i) Agricultural
Productivity and Nalural Resource Management; i) Market Access Enhancement; and iii) Project
Management.

13. The components, respeclively, have been designed to: i) improve access o effective technical
advisory services, new knowledge and skills - particularly in farming as a business, modern inputs, and
matching grants to improve adoption of new technologies, including solar energy; ii) build capacity for
accessing early waming data through investments and training, while prompting the wider adoption of climate-
smart technologies through investments in efficient irrigation and water harvesting, as well as improving land
management in the rangelands and marginal agriculiural land through investments in terracing; and iii)
enhance the producers capacity to voluntarily organize to better interpret and respond to market signals.

* http://www.nufusu.com



lll.  ResuLts AND PARTNERSHIPS

Expected Results

14, The project's contribution to economic welfare is derived from: increased quantity and quality of
market-oriented production, better market access, and higher prices due {o branding and employment
resulting from the investments along the value chains. While the project design foresaw difficulties quantify
and estimate the net benefits from reduced water use through drip irrigation, climate change resilience, natural
resource rehabilitation, intensification and diversification of farming systems, and employment generation
attempts will be made to capture this information to the extent possible through adequate monitoring and
evaluation systems.

15. The overall project analysis suggests an EIRR of 17% over twenty years. The gross value of
production forecast shows an increase of approximately 50% from the ‘without the project’ sifuation, while
outflows are mere 30% or so, including labour, In addition to the quantified benefils described above, the
GTWDP is expected to generate a number of benefits that would be difficult to evaluate in monetary terms.

Resources Required to Achieve the Expected Results

16. The Project funded by IFAD and contributed by Turkish Government is forecast to total 22.27 million
Euro including beneficiary contribution according to financing agreement between IFAD and Treasury.
Beneficiary contribution (Eurc 2.6 million) is not reflected into current Project Document since these
expenditures will be realized through individual accounts and not through UNDP accounts. 73% will go to
finance Component 1: Improved Agricuttural Productivily and Natural Resource Management, 19% of the total
to finance Component 2: Market Access Enhancement & Value Chain Development and 8% for Component
3: Project Management Unit.

17. The Government will forego on taxes and duties related to any programme-related inputs that involve
external sources of financing associated with IFAD financing. Any future changes in the rates and/or structure
of taxes and duties would have to apply to the Project.

18. IFAD financing would comprise a loan amounting to 15.95 million Euro, as well as 350,000 Euro in
grant funding from IFAD, contributions from the Government in the form of 2,887,000 Euro from its budget and
483.000 Euro from foregone taxes. A beneficiary contribution of 2.6 million Euro is envisaged. Beneficiary
funding will cover counterpart contributions towards grant funding from Component 1 and 2.

19, The current project document between MFAL and UNDP, takes into account only IFAD loan,
IFAD grant and Government contribution of Euro 2,887,000 and made the budget allocation into multi-
annual work plan in line with the final design report. This total does not include Euro 2.6 million
beneficiary contribution.

20. UNDP will contribute additional in kind contribution from direct project casts which are presented in
Annex 5. Therefore, total budget for the current project between MFAL and UNDP is estimated around USD
21.80 million (EUR 20.42 million).

Partnerships

21. The Implementing Agency of the project would be the Ministry of Food Agriculture and Livestock
{(MFAL) located in Ankara. The overall management responsibility would rest with the General Directorate of
Agrarian Reform (GDAR of MFAL) in Ankara where a Central Project Management Unit (CPMU) would be
established. The responsibility for field implementation would lie with the Provincial Directorates of Konya and
Karaman for the respective implementations in these provinces.

22. Several government agencies are active in the project area. UNDP will seek to establish close
collaboration and coordination with the following that are directly related to the objectives of the project and
would complement its rural poverty reduction and marketing enhancement initiatives: i) the Konya Regional
Development Administration (KOP); ii) the Regional Directorate of Forestry of the MFWA, iii) the Greater
Metropolitan Municipality of Konya; iv) the Governors’ Offices of Konya and Karaman as Turkish Employment
Agency (ISKUR) and Ministry of National Education (MONE); v} the Mevlana Development Agency (MEVKA);
vi) Agency for Small and Medium-scale Enterprises (KOSGEBY), vii) DGRV viii) IPARD Local Offices in Konya
and Karaman; and ix) the provincial Chambers of Agriculture and of Trade and Indusiry. In addition, this
collaboration will be extended to other service providers, both private and public, who may be contracted by
the project during implementation, as the need may arise.



Risks and Assumptions
¢ Detailed risk log is provided in Annex 3

Stakeholder Engagement

23. Women have always played a vital role in Turkish agriculture, which is the largest employer of women
in rural areas. The 2014 statistics indicate that women's labor force participation rate (aged 15 years and over)
is an estimated 30%. Women make up 44% of the agricultural labor force.

24, Project Beneficiaries are 32,098 households living in 212 villages with a total population of 118,800,
The majority is engaged in fruit and field crop production on 166,536 hectares (of which only 15% is irrigated),
and in keeping small flocks of small ruminants. In addition, the project would benefit around 120 nomadic
households living on rangelands in the project area. Their main livelihood is small ruminant production and
small scale milk processing far household needs and sale of surplus.

25. The GTWDP's target group is made of productive poor households (women and men) with a
potentially adequate asset base that enables them to be engaged in mixed farming, with a focus on crop
production. Average household size is 3.7. These households are semi-commercial; some have estabiished
links with the markets, while others' engagement with the market is “hit or miss” in nature. They cultivate an
average of 3.5 hectares of cropland that are fragmented, and keep mostly goats (30-50 heads). The cullivated
land is either: i) totally rainfed (most prevalent); or ii) mostly rainfed with some irrigated patches according to
waler availability and individual investment capacity. The {arget group suffers from production fragmentation
and poor organizational capabilities. This results in a failure to combine forces to provide products of sufficient
volume and consistent quality to satisfy the large-scale buyers' expectations. Furthermore, other main
constraints are the lack of training on modern techniques for upstream production and post-harvest handling,
and insufficient marketing towards downstream systems and consumers.

South-South and Triangular Cooperation (SSTC)

26. The Project has impartant potential to draw on valuable lessons and generale success stories which
could be replicated in other countries where MFAL and other relevant actors experience could be shared,
UNDP’s contribution in this sense will be important to bridge the experience and best practice across the
Region through UNDP's and IFAD's regional and global networks. UNDP has been working with Turkish
Corporation and Coordination Agency and this collaboration provides opportunities to reflect best practice
cases from Turkey to other developing countries. Together with the experience from IFAD funded programs
MFAL could promote strong field experience and replicate success slories to other countries where replication
is possible.

Knowledge

27, The Project will publish best practices, success stories and lessons learned reports throughout its
entire duration so that replicable stories could be disseminated through publications as well as blogs,
podcasts, media coverage etc.

Sustainability and Scaling Up

28. The project is designed to ensure that the producers sustainably access markets by integrating into
existing and new value chains while maintaining focus on good agricultural practices and NRM. These include
enhancing the quantity and quality of the crops in the area as well as providing assistance for madern
markeling {including branding) and market information services. The introduction of farming as & business for
the producers would result in optimization of the land, water and labour resources available in the project area,
both individually and collectively. Strengthening farmer organizations through training and capacity building
would enable longer-term and more stable contractual relationships with collectors, processors, exporters,
etc. These factors are expected to last beyond the 7-year project pericd. The partnership between the producer
groups and the private sector would be strengthened also as a result of improved knowledge management.

29. In addition, the project, through the provision of business advisory services, would expand the farmer
outreach to a variety of support and investment programs that are in place, financed from the national budget,
EU grants, and other sources. For instance, grant scheme program of IPARD Il and national support schemes
from MFAL could be future attractions for beneficiaries. Currently target groups does not have necessary tools



to benefit from these programs but Project activities will also target to improve their capacities to benefit from
these programs.

V.

30.

PROJECT MANAGEMENT

Cost Efficiency and Effectiveness
The proposed strategy is expected to deliver maximum results with available resources, with benefits

from similar actions in relevant activities of MFAL and UNDP.

31.

32.

33.

(a) Partnership strategy will be explored and complementary actions will be formulated to achieve
maximum results. UNDP's ongoing initiatives in a complementary manner will be benefited
within local economic development, clustering, renewable energy and energy efficiency
projects. For instance UNDP will be working closely working with General Directorate of
Forestry in a GEF funded climate change project which will support forest villages to benefit
from solar systems. One of the implementation areas will be in Karaman. Direct involvement
from provincial directorates of MoFAL and General Directorate of Forestry will be ensured to
increase impact.

it} Portfolio management approach will improve cost effectiveness by leveraging activities and
partnerships with other initiatives/projects

The joint operations {e.g., monitoring or procurement} within UNDP led other initiatives and pariners
will support cost efficiency and cost effectiveness. To the extent possible long term agreements will be
mobilized in order to increase cost and time efficiency and to standardize the quality of the services.
UNDP benefits from ongoing different programs in terms of procurement to achieve operational
efficiency.

Project Management

The Implementing Agency of the project would be the Ministry of Food Agriculture and Livestock
{MFAL) located in Ankara. The overall management responsibility would rest with the General
Directorate of Agrarian Reform (GDAR of MFAL) in Ankara where a Central Project Management Unit
{CPMU) would be established. UNDP will provide human resources support and will work in close
collaboration with CPMU of MFAL. The responsibility for field implementation would lie with the
Provincial Directorates of Konya and Karaman for the respeclive implementations in these provinces.

Two Provincial Project Management Units (PPMUs) would be embedded in the Provincial Directorates
of MFAL (PDA) in Konya and Karaman, and would be charged with the day-to-day field management
and implementation of the Project. It is expected that staff of the CPMU and the two PPMUs would be
seconded from the cadres of MFAL. Eight multi-disciplinary Farmer Support Teams (FSTs), each one
comprising specialists for field crop production, horticultural production and agricultural economics,
where one would be female and would be assigned by the PDA to the PPMUs to carry out extension
services and maintain frequent contact with the beneficiaries as required by the GTWDP design. Each
team will be responsible for one or mere districts identified based on their number of villages and the
proximity of those to each other and the district centers. This composition is envisaged in the design
report, however within the scope of the collaboration between MFAL and UNDP, contracted staff could
be maobilized in order to strengthen the implementation capacity.

Apart from the Provincial Directorate’'s seconded staff, additional contracted staff will be needed in
each province to coordinate and support project activities, Also, additional short term experts on
technical fields as detailed in paragraph 33 will be mobilized in line with the activity requirements.
Details for the team with respective roles of MFAL and UNDP is shared in Section VIII.

Several government agencies are active in the project area. Close collaboration and coordination will
be sought with the following that are directly related to the objectives of the project and would
complement its rural poverty reduction and marketing enhancement initiatives: i) the Konya Regional
Development Administration (KOPY); ii) the Regional Directorate of Forestry of the MFWA,; iii) the
Greater Metropolitan Municipality of Konya; iv) the Governors’ Offices of Konya and Karaman as
Turkish Employment Agency (ISKUR) and Ministry of National Education (MONE); v) the Meviana
Development Agency (MEVKA); vi} Agency for Small and Medium-scale Enterprises (KOSGEB), vii)

6



35.

DGRV viii) IPARD Local Offices in Konya and Karaman; and ix) the provincial Chambers of
Agriculture and of Trade and Industry

Grant programs will be run within the second Component, Individual investments will be supported
70% and corporate invesiments for cooperatives and/or associations will be supported 80% from the
Project. Grant programs are designed and will be managed through call for proposals, evaluation and
award processes to be followed by implementation phases. Finally, all grant projects will be closely
monitared and evaluated through IFAD and UNDP teams as well as MoFAL provincial teams.
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VIIL.

GOVERNANCE AND MANAGEMENT ARRANGEMENTS

Project Board (Governance Mechanism)

Senior Beneficiary Executive Senior Supplier
MoFAL MoFAL UNDP
Project Assurance
Project Steering

Committee Project Impl Unit | | Project Support

MFAL UNDP

| |

Konya Team Karaman Team

The project will be nationally implemented (NIM') and the implementing agency of the project will be Ministry
of Food Agriculture and Livestock (MFAL) with UNDP's technical and administrative support.

MFAL:

UNDP

Will be responsible and accountable for the identified results on behalf of the Government of Turkey;

Will establish close working relationship with local pariners including local authorities, Chambers,
provincial directorates of relevant line ministries throughoul relevant activities. Such relationship will
be established through agreements/Mol’s, grant agreements if needed;

Will facilitate the dialogue with the national and local partners
Will provide timely inputs and comments to the prepared studies,

Will provide technical support for implementation of the project. This support includes provision of
human resources including recruitment of project staff and consultancies, and relaled for
implementation support services such as contract management. UNDP's Corporate Cost Recovery
Policy shall be applicable for reimbursement of UNDP's direct costs for implementation support
services.

Will support preparation of relevant work plans and facilitate implementation of these work plans
through project management and consultancies.

As may be required, support the project to bring in relevant international experience on required topics
like rural development, resource management, renewable energy, community development, resilience
etc. with significant focus on local partners.

Wiill conduct procurement of selected goods, works and services planned and approved in AWPBs as
per its own rules and regulations for the procurement. The cases where procurement can be made by
local partners will be agreed jointly with MFAL, UNDP shall monitor and ensure effectiveness in line
with ils regulations.

3 National Implementation Model of UNDP define implementing Partner as the entity responsible and accountable for managing a
project. including the menitoring and evaluaton of project interventions. achieving project outputs, and for the effective use of Project
Resources.
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Will ensure that the project is managed in line with national implementation model where UNDP's Programme
and Operations Policies and Procedures (POPP) are in place. The implementation will entail participation of
relevant local actors such as chambers, development agencies, municipalities, governorates whereas MFAL
will play a coordination role for the local interventions, bringing in various actors and promote replication and
scale up of the proposed action in the future.

A Project Board (PB) is going o be established, in line with the above diagram. PB will be responsible for the
overall direction and management of the project. The PB will approve all major plans and authorize any major
deviation from agreed plans. PB will ensure that required resources are committed, will arbitrate on conflicts
(if any) within the project, and will negotiate a solution {o any problems between the project and external
bodies. PB will approve plans and project documents provided by UNDP that meets the requirements, will
approve allocated staff which are adequate and efficient.

During the implementation of the project specific roles of the PB will include:

provision of overall guidance and direction to the project, ensuring it remains within any specified
constraints

review of each supported stage and approval of progress to the next

review and approval of plans and any exception plans

At the end of the project, the PB will;

assure that all products have been delivered satisfactorily

approve the End Project Report

approve the Lessons Leamed Report

The PB will be composed of the MFAL, Ministry of Development, and UNDP. The Project Board will meet
annually throughout project period.

Project’'s day-to-day implementation will be carried out by the Project team (composed of Ankara and field
based project staff) as well as UNDP sitaff providing direct project support. Provincial Direclorates of MFAL
will be also actively involved and will be directly guiding the contracted staff. The harmany of the team will be
ensured through transparent HR processes as well as strengthened team and project management activities.
The indicative/tentative staffing arrangements for the Project along w/ the duty stalions are demonstrated
below. In line with the implementation plan to be prepared staffing requirements will be finalised. All staffing
arrangements will be completed in agreement with MFAL.

Project personnel Duty Station(s) Contract Fund Type

Project Coordinator Ankara Seconded by MFAL
| Provincial Directors Konya-Karaman Seconded by MFAL

Provincial Technical Experts (at least 6) Konya-Karaman Seconded by MFAL

{3 per Province)

Consultants as per needs of activities Ankara-Konya-Karaman-Other | Project budget

Field Coordinator (2) Konya/Karaman Project budget

Farmers Support Team (8) Konya/Karaman Seconded by MFAL

M&E Expert* Ankara® Project budget

Administrative and Procurement Konya/Karaman Project budget

Associate (2)

UNDP CO Staff costs who will take part in | Ankara UNDP’s budget

the implementation of the Project in the

areas of program management oversight,

procurement, finance, human resources

elc.

*With frequent visits to the project sites

MFAL will identify from ils own cadres a project focal point who will be the main contact point with the
responsible staff assigned by UNDP.

UNDP will also provide direct project implementation support for procurement, contract management and
budget/financial management as well as content. UNDP's direct costs will be charged in line with its rules and
regulations, as outlined in the project document and budget. Financial transactions and financial statements
shall be subject to the internal and external auditing procedures laid down in the Regulations and Rules of
UNDP and acceptable to MFAL and IFAD.

Details of roles and responsibilities is attached in Annex 7
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IX.

LEGAL CONTEXT AND RISK MANAGEMENT

Option a. Where the country has signed the Standard Basic Assistance Agreement (SBAA)

This project document shall be the instrument referred to as such in Article 1 of the Standard Basic Assistance
Agreement between the Government of Turkey and UNDP, signed on 1965. All references in the SBAA to
“Executing Agency” shall be deemed to refer to “Implementing Partner.”

Risk MANAGEMENT STANDARD CLAUSES

Option a. Government Entity (NIM)

1.

Consistent with the Article Ill of the SBAA, the responsibility for the safety and security of the

Implementing Pariner and its personnel and property, and of UNDP’s property in the Implementing

Partner’s custody, rests with the Implementing Partner. To this end, the Implementing Partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the
security situation in the country where the project is being carried,

b) assume all risks and liabilities related to the Implementing Partner's security, and the full
implementation of the security plan.

UNDP reserves Lhe right to verify whether such a plan is in place, and to suggest modifications to the
plan when necessary. Failure to maintain and implement an appropriate security plan as required
hereunder shall be deemed a breach of the Implementing Partner’s obligations under this Project
Document.

The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP funds
received pursuant to the Project Document are used to provide support to individuals or entities associated
with terrorism and that the recipients of any amounis provided by UNDP hereunder do not appear on the
list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list
can he accessed via hitp://www un.org/sc/committees/1267/aq_sanctions list.shtml. This provision must
be included in all sub-contracts or sub-agreements entered into under/further to this Project Document.

Consistent with UNDF's Programme and Operations Policies and Procedures, social and environmental
sustainability will be enhanced through application of the UNDP Social and Environmental Standards
(hitp://'www.undp.org/ses) and related Accountability Mechanism (hitp://www.undp.org/secu-srm).

The Implementing Partner shall: (2) conduct project and programme-related activities in a manner consistent with
the UNDP Social and Environmental Standards, (b) implement any management or mitigation plan prepared for
the project or programme to comply with such standards, and (c) engage in a constructive and timely manner to
address any concerns and complaints raised through the Accountability Mechanism. UNDP will seek to ensure
that communities and other project stakeholders are informed of and have access to the Accountability
Mechanism.

All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any

programme or project-related commitments or compliance with the UNDP Social and Environmental
Standards. This includes providing access to project sites, relevant personnel, information, and documentation.
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ANNEXES

. Project Quality Assurance Report — To be generated from UNDP ERP system

Social and Environmental Screening Template — To be generated from UNDP ERP
system

Risk Analysis.

Capacity Assessment: Results of capacity assessments of Implementing Partner (including
HACT Micro Assessment)

Finances
Budget Transfer Programme
Roles and Responsibility Matrix
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Annex 5: Finances

. Special Account: A 'Special Account’ shall be established by the Government in the Central Bank and
denominated in EURO, The Special Account would be for the exclusive purposes of: (a) receiving advance liquidity in
support of Project implementation from the Loan Account; and (b) transfer of funds to a 'Project Account’ (i.e. a UNDP
corporate account) under the Terms and Conditions of a UNDP Service Agreement for the Project.

. Project Account: The Lead Project Agency (MFAL/GDAR), would authorize UNDP to hold and disburse Loan
Funds on its behalf as set out in the UNDP Service Agreement. To this end. UNDP would use the Project Account in to
receive funds from the Special Account for Project operations. UNDP would make direct payments from the Project
Account for activities implemented at the national level and for those expenditures at the provincial level in accordance
with the AWPB (approved by the Government/IFAD) and the UNDP Service agreement

. The Government and UNDP Cost-sharing

. The Government cost-sharing to the project will be transferred to UNDP accounts via the budget of the Ministry
of Food, Agriculture and Livestock, General Directorate of Agriculiural Production and Development from the IFAD loan

. In principle, the UNDP will be supporting activities to strengthen the capacity of MFAL and the PMUs for
successful achievement of Project objectives. UNDP will benefit other ongoing initiatives in a complementary manner and
provide supportive activities to reinforce the organizational capacity and knowledge-base on topics relevant to effective
GTWDP implementation, such as project management; strategic planning; and sharing of cross-country best practices on
innovative approaches to rural development, policy tools to support rural economic growth, tools to enhance natural
resource management as well as relevant tools developed through environment and climate change portfolio. UNDP may
also provide national and international technical assistance to commission studies and surveys, and may coordinate and
finance strategic capacity-building activities that are designed to support a “learning by doing” approach, such as study
tours, national and international seminars. workshops, and training events, as may be requested by the project.

. Direct project costs (DPC) for UNDP are organizational costs incurred in the implementation of a development
activity or service that can be directly traced and attributed to that development activity {projects & programmes) or service.
Therefore, these costs are included in the project budget and charged directly to the project budget for the development
activity and/or service. DPC are driven by programme implementation and implementation support activities and
development effectiveness. In consultation with MFAL UNDP worked on the calculation of DPC benefiting from previous
implementation experience. Following table provides allocation of the costs in line with the related services.

Cost ltem Detailed description Cost/per year (USD)
Programme Implementation | UNDP to support project implementation by Operations units, including 275,000
and implementation support | services related to finance, procurement, human resources,
activities administration, issuance of contracts, security, travel, assets, general

services and information and communications technology

Development Effectiveness | Activities and costs that support programme guality, coherence and 65,000
alignment and relate to results in country and at regional levels. These
are activities of a policy-advisory, technical and implementation nature
essential to deliver development results

Tola! Direct Project Cost per year 340,000
in-Kind Contribution from UNDP 220,000
Total Direct Project Costs to be incurred to Project Budget 120,000
. Cost of UNDP Direct Project Costing (a.k.a Implementation Support Services) is (US$120.000/year) and UNDP

General Management (3% of delivery) will be charged against the project budget. UNDP in consultation with MFAL agreed
to contribute (US%$220.000/year) in kind contribution and will not ask recovery for this portion of the direct project costs
incurred.
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Annex 6: Tentative Budget Transfer Programme (TBD with MFAL)

= Project Title

« Source of Funds

« Implementing Agency

+ Responsible Parties

: Goksu Taseli Watershed Development Project (GTWDP)

: MFAL
: MFAL

: MFAL and UNDP

Donor Year Date Budgeted Budgeted Amounttobe  Balancel¥: 4
{Estimated)l"] Amount (€) Amount ($}  Deposited@.Fl
MFAL
2017 € 1,752,760 $1.870,609
2018 €4,110,574 $4.386,952
2019 €3,382,010 $3,609,402
2020 € 1,329,492 $3.553,354
2021 € 3,468,479 $3,701,685
2022 € 13,143,684 $3,355,052
Grand Total € 19,187,000 $20,477,054
Note 1: Project activities are aligned with the Payment Schedule.
Note 2; Payment in USD is to be made to the UNDP Account (indicating project number and title):
Bank Name: Bank of America
Address: 1401 Eim St., Dallas TX 75202
Account Number: 3752207404
Account Title UNDP Representative in Turkey ()} Account
ACH Routing Number: 111000012 [to be used only by U'S-based banks using
ACH payment type]
Wire Routing Number: 026009593
SWIFT Code: BOFAUS3N
Note 3: The value of a contribution-payment, if made in a currency other than United States

dollars, shall be determined by applying the United Nations operational rate of exchange
in effect on the date of payment and reflected into the Project Budgetl accordingly.

Payment in TRL is to be depaosited to the UNDP Account:

Garanti Bankasi

Ankara Ticari Branch,

Branch Code: 170,

Account No: 1201038,

IBAN: TR53 (0006 2000 1700 0001 2010 38, SWIFT Code: TGBATRIS indicaling project
number and title).
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